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OFRCES OF THE CYPHER POLICY BOARD, 

C/o ROOM 9 



- SEansT - 



8, PALMER STREET, 
LONDON, S.W 1 

ABBEY 7800 



FOREIGN OFFICE, S W I 



13th Ifovw&er, 1953. 



ieferenoe: 



Dear General Canine, 

' As no doubt you are aware, the Cypher Policy Board has for same months been 
considering the possible need to re-organic s its supporting organization. 
Considerable progress has been made in this direction but there are still many 
important aspects of this re-organisation yet to be resolved. 

In September last the Chiefs of Staff took note of the general nature of 
the re— organisation which had been agreed by the C. P. B. -This consisted in the 
main of: 



A. Widening the terms of reference of the Board* ^ 

* + 

B. Strengthening the main policy making ocmndttee in support of 4 

the Board. ~ \ 

- -± 

0. Appointing a Director to be responsible for the axecutioh of the 
agreed policy. 

D. Hatabliahing an Agency in support of the Direct or» this Agency to ' ^ 
absorb the existing Secretariat of the Cypher Policy Baird. 

The terms of reference of the Board have been widened to include t~ 

_ - _ ^ 

(i) Tb decide questions of policy affecting the security of all 

practices and procedures used in oocnwmi options transmissions. - ^ ^ 

(ii) To provide security appreciations and advice to the appropriate 
authority regarding the security of ncn-ccecinni cations trans- 
missions ( e. g. Navigational Aids / Eadar, eta ) in respect of the - , 
intelligence which may be derived from such transmissions. 

- - V“ b k| 

(iii) To provide security advice to the appropriate authority regarding , 
Oommuni cations Deception and Radio Deception* 

The precise responsibility of the C.P.B. for Research, DevolopGtsnt and Broduotim 
in the field of cryptographic devices has yet to be defined -and "this is depen- 
dent in part on the outcome of & separate investigation which is being carried 
out at the request of the G. P, B. by a representative of the Chairman of the 
Defence Research PoXicy Conmitt# e, , ^ 

Hth the widened terms of reference, the title "Qjrpfaer Policy Board* does 
not accurately represent the Board's responsibilities. It is probable, therefore, 
that a new title will be found and ’’Radio and Tele oaEEunieatl one Security BoeJrd" 
has been suggested but not yet agreed. Xt is not certain that the Beard Itself ] 
will oontixme in its present font, it has however been agreed that this question > 

shall ease up for revise when the new ergani ration has been running for a year. 

" /The “ 



Lieut. General Ralph Canine, 
National Security Agency, 



)eclassified and approved for release bv NSA on 02-07-2014 pursuant to E.Q. 1352 1: 
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The new torsos of reference at (i) and (I±) above introduce further paints 
to he resolved. Throe «±at at present our British Joist Ootasurdoatiora- 
Xleotronics Board which has soma responsibili ty fee? transadesloo security and 
-also our Control of Sadie Treu^eKUalona and Bror lmsting Svh~Cocar? t>-eo which la „ 
responsible for the policy affecting the dental of the uae by on ene?y of 
CcBwuni oat lone and Hon^otTrsattositi^ «a Tzunaadaelons eamnatlKg fw« tha tF«C, ojb 
navigational aide. We have yet to define precisely where ratfpcsnbiMlity lies -■ . ... 

ae between owr Bcsr*. jflfcd these two ox5*3i*aVvta», . J 

The away opersticssal and a-tec^cd*!** Livfe tupowSs arfi acting the nee Agsncy 
both dff&esttcaXly sad *** fsz* as its roXat&ercahip wi th otfcar sad 

overseas authoHtXes 'er* occaeoraac.. have vs*, to he worked odt and this task wear 
left until the Dtrsstor of tfc» near Agency 'had been appointed.- 
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Tfce.asSa polley-^sA^'c^esittee In sA^rrrr* e4 ice ■bee.S'd was 



v^ist'arr 



BepartKants, owe of tfwat wiXl *e a oqbc*~v?' f-hje nrvotcr -5.it, £,45, **p 4 ihS 

J».xwet4r"df 'the »ew Agency, X attach a dwrt showing briefly the casBlitae 
atructvTW SQSd tfca new 
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hid* rah* HHa* tt$VAtt*dd *i\ jSSE 5^S5.75 , KS^.'/ , “ 

Production and Supply iislde-.- So ivvsS: »/? ofi^tea 'aj* 2£tJ» v«?*«>i?sr «b.;oh. w&w'ia . * ^ 
fleet the day at the opening Jlcsjaty Seva inti e.f the tiijASI Crsftfts-^vitx o-ar P*C'.sfity 4 
fVwferenos and in view of hie V8*y recent arrival it- was agreed T'ahorid.b* X 
responsible f#r ocndacViftj the CaeferenoOs -t bfessej W«* aak^v r-.- V-. ; •-«vr>. the ■ -- 
ffcgcwrfy Director of the s-ev Agerwy uad here served to do ec- fr-yd. s^ggoitefi. tast tha £ 



raxilEg affeatr 



sis month#* Thane'S vill of 



aaw arrenganent sfco»sI3 be spbjsct ia. 

necessity be a period Itrring whl<& |wULi wish at* tc. 

be responsible far the -Slre-atian or tea smainesa «sf the Cypfcnr >1* 
X am cxmtinulpg at least f 
However, in tbs sms* 

X shall then /oncticci 
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tion m& his Ou 
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will aeamar? fall r'septaWlM .llty aisd 



the ttraa-Sialng to be Si'drete-ay of lisa 
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hitherto I have been the main V.S. contact with you su>.- r.i.A, c-, U^ 530 
■&atter« and before 1 wove into the poa.lr-iori of Busbar Two in. th.'* m* A^er:«y i 
aheuld like to thank full *Oll at ?1.3,-d* for yewtr jjCet valuable and jsndb' 

«c jcyed ecfaepSKw-tic?? icjrfzig a^y Sesm of afftvsa* . 
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Chair: Director General of Signal Intelligence 

” (ifaj -Cm. Sir John Sinclair) 

The Rt.Hon. Sir Edward Bridges 
Permanent Head of the Treasury 
(appointed in a personal capacity to 
represent the interests of the Civil 

A^reprosmtative of the Chiefs of Staff, 
Lt.Gen. Sir Kevil Browndohn 
(Military Secretary of the Cabinet ana 
Chief Staff Officer to the Uiniatry of 
Defence.) 



Chair: Chairman of CFB (at least initially) 

3 Directors of Signals of Service 

Departments 

3 Directors of Intelligence of Service 
Departments 

2 Representatives of the Civil 

Departments (one to bs a ot-a amnica tci 
Director GCH^ 

lirectc-r of the new Agenoy » 
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Idain Polio} KaUiro CcwnittS'S 





